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Town of Camden 

Select Board Meeting 
August 15, 2017  

 
 
PRESENT: Chairperson John French, Alison McKellar, Marc Ratner, Robert Falciani, Jenna Lookner and 
Town Manager’s Assistant, Janice Esancy.   Also present were members of the public and press. 
 
Call to Order 
The Meeting was called to order at 6:34 pm. 
 

1. Communications, Presentations, and Recognitions 
 
Request from the Windjammer Festival Committee to use the Public Landing 
Thursday, August 31 at 5:00 pm through Monday, September 5th at 4:00 pm. 

  Karen Brace discussed the extensive schedule that has been put together for the Camden 
 Windjammer Festival will be begin August 31st and continue  through September 5th. 
 Brace reviewed the finances for the event and thanked many of the local contributors who 
 have been working with Holly Edwards and Beth Ward of the Camden Parks and 
 Recreation Department to help to make the annual event possible.  Special thanks were 
 made to David Dickey, Owner of the Camden River House Hotel for sponsorship of the  
 Pirate crew from the Dark Rose Sailing Ship who will be actively taking place in the 
 festival.  More information on the weekend and scheduled events can be found at 
 www.camdenwindjammerfestival.org.  

Chairman French entertained a motion.  Robert Falciani motioned to approve the 
request from the Windjammer Festival Committee to use the Public Landing from 
Thursday, August 31 at 5:00 pm through Monday, September 5th at 4:00 pm. 

 McKellar seconded. No Discussion Motion passed 5-0-0. 
 

2.  Presentation from Planning Board change recommended warrant article for 
November, 2017.   
Lowrie Sargent, Chairman of the Town of Camden Planning Board, introduced three 
warrant articles that the Planning Board has worked on over the last 6 months.  He 
stated that all required Public Hearings were held and that the documents have been 
reviewed by the Town Attorney and the Planning Board unanimously recommends 
to the Select Board that they place the new Blasting Ordinance and the amendments 
to Article XII Site Plan Review Section 2 Procedures (5)(b) and Section 4 
Supplemental Information be approved for placement on the November Warrant. 
a. new Blasting Ordinance 

Sargent provided background information for the new Ordinance that will allow the 
Town Code Officer a permitting process and the Fire and Police Chiefs effective 
enforcement criteria for necessary or emergency blasting projects in Town in addition 
to the State Standards that exist now.   A new permit application will be used if 
approved and blasting projects less than 300 yards will be reviewed by the Code Officer 
while projects over 300 yards will go to the Planning Board for review.  Discussion 
followed on the requirements outlined by the Ordinance which includes time periods, 

http://www.camdenwindjammerfestival.org/
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giving proper notice, reviewing contractor licensing, pre-blast surveys and other 
contractor obligations, post notices on the boundaries of the site.     

b. amend Article XII Site Plan Review, Section 2 Procedures (5)(b) 
Sargent provided information and stated that requests of this nature would not be undertaken 
lightly and there would need to be a 2/3 super majority vote of the Planning Board to enact a 
request.  This amendment gives the Planning Board the authority to require additional legal, 
engineering or other professional expertise to provide adequate information to the Board that 
may need to make determinations outside their abilities on a plan.  Examples of instances 
where this ability would have been helpful in the past were discussed.  Applicants will be 
asked to absorb the cost of the additional work/information requested. 

c. amend Article XII Site Plan Review, Section 4 Supplemental Information 
Sargent briefly explained that Technical Capacity is available in the subdivision plan 
review and this is to allow the similar ability with a slight plan to require that the 
applicant demonstrate the ability to carry out the planned work properly and in 
accordance with State and Federal Guidelines.   French asked about the ability of people 
to do their own renovations.  Sargent described  a typical project that would need site 
plan review is grading over 10,000 ft and a commercial structure of  1,000 ft or more 
and this is not a typical homeowner projector one that a capable contractor can 
accomplish.  A discussion to schedule a Public Hearing date was held. 

 
Chairman French entertained a motion.  Robert Falciani motioned the Select Board 
move forward the three following items be put on the warrant for the Public Hearing to 
be held on September 5th;      
a. new Blasting Ordinance 
b. amend Article XII Site Plan Review, Section 2 Procedures (5)(b) 
c. amend Article XII Site Plan Review, Section 4 Supplemental Information 
Ratner seconded. Following a brief discussion led by Esancy that the motion be amended 
to include on the warrant for that date the proposed Ordinance for Unencapsulated 
Polystyrene to the meeting agenda.  Falciani amended his motion to read:  Robert 
Falciani motioned the Select Board move forward the three following items be put on 
the warrant for the Public Hearing to be held on September 5th;      

new Blasting Ordinance 
amend Article XII Site Plan Review, Section 2 Procedures (5)(b) 
amend Article XII Site Plan Review, Section 4 Supplemental Information 

 and include the proposed Ordinance for Unencapsulated Polystyrene  
 on the same day for a Public Hearing.  Ratner’s second stood. No further discussion.  

Motion passed 5-0-0. 
 

3. Statement of Civic Values confirmation 
Karen Brace provided a brief description of the work history associated with this important 
work and read the statement aloud to the audience.  Frances Wheeler Berta, Jackson 
Chadwick and Judy Gove were present along with several other members of the group 
which drafted this living document. The Board membership took time to address the 
feedback they received since the prior discussion and provide individual impressions of the 
Statement of Civic Values and the process that was followed to create it for the Town.   
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Ratner asked what the next steps would be and French stated that the resolution              
would be entered into the record and it would be noted that the Board of Selectman 
supports the resolution, if that was the case.   
Chairman French opened the podium to the public.  Peter Kalajian introduced two students, 
Meredith Bliss and Lyra Kalajian who attend the Watershed School. The students read a 
letter out loud they drafted as a final project for their Global Science Class to the Energy 
Committee urging the Town of Camden take action on fossil fuel reductions.  The letter 
outlined suggestions for the town to reduce green house gas emissions by modifying town 
owned buildings and vehicles around Camden to become more energy efficient.  In addition 
to suggestions for the buildings, the letter discussed a request for the Town of Camden to 
implement a no idling policy and begin replacing the vehicles with more efficient models as 
they aged out of service.    
Marc Ratner motioned to endorse the proposed Civic Values Statement for Camden. 
McKellar seconded. A discussion on the ability of municipal staff to enforce and promote a 
no idling policy was held.  French stated there was already a no-idling policy in town and a 
brief discussion on enforcement ability was held.  Peter Kalajian felt that the students that 
just stood up for creating change and moving forward in the right direction needed to be 
respected better in our Town and in addition to new policies and enforcement of current 
policies he felt these issues were something department heads should work to make better.  
McKellar supported the premise that we can always do better.  Chairman French called 
the vote.  No further discussion was had.  Motion passed 5-0-0. 

 
4. Update from Watershed School Students on their Sea Level Rise Study 

Peter Galloway, a recent graduate of the Water Shed School, provided a PowerPoint on the 
probability of Sea Level Rise in the future.  The presentation included visualizations on the 
effects of a rising sea on the Camden Harbor area taken from calculations and research the 
students have done.  Thermal expansion and melting snow and ice are the two largest 
reasons for the rise in ocean volume.  Galloway provided a striking presentation that 
showed how the data was gathered and how the harbor waterfront will react to the 
changes in the future with a prediction of a rise of 18” by 2021. The complete study is 
available on the Town Website for more information.   
Ratner discussed the recent decision by the Down Town Design Team to put expensive 
design plans on hold until there is more information available and they have considered the 
effects of sea level rise when determining how to best invest of money in the harbor front 
area and public landing projects such as the boardwalk.    
   

5. Request to use the Washington Street Parking Lot for Family Fun Day on October 
14th, part of Camden’s Second Saturday program.  The October event will be held in 
conjunction with Fire Prevention Week. 

Karen Brace discussed the goal of the economic vitality team to bring engagement to the 
down town area.  On October 14th a planned Family Fun Day with crafts, a bounce house 
and possible food trucks is being considered.  Brace asked for use of the Washington Street 
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Parking lot from 7 am until 5 pm these times include set up and break down for the event 
which will occur between the hours of 10 AM and 2 PM on Saturday, October 14th.   
A discussion was held about the use of food trucks and it was decided that Brace would 
contact local restaurants first for interest in participating with food tables.  French 
reminded the Board that further discussions on the permitting process and possible 
ordinance changes for these types of events needed to be held.  A brief discussion on 
signage for similar events was also held.  Brace was advised by the Board to seek input 
from Bill O’Donnell, Code Enforcement Officer and William Kelly, Town Attorney and come 
back with an update and more information for the Board to consider.   
Chairman French entertained a motion to authorize use of the parking lot on the 
requested date.  Robert Falciani motioned to reserve the Washington Street Parking 
Lot on October 14th from 7 am to 5 pm pending additional review of further 
information for the event.  Ratner seconded.  A discussion on the use of the bounce house 
in the parking lot was a concern and it was noted that electrical power for the event would 
need to come from the Public Safety Building. French reiterated that only the date was 
being held for the event and an update would be forthcoming at the next meeting.  
Chairman French called the vote.  No further Discussion.   Motion passed 5-0-0. 

 
6. Request to consider a book swap box placed on the Tannery Park Site. 

Karen Brace opened a discussion on the possibility of placing a “little free library” in the 
form of a wooden box with dimensions of 21”x23”x18 ½ “  at the Tannery Park Site.  Kathy 
Philbrook, a Washington Street resident, described the concept and the need to have the 
box maintained and adequately placed for ease of use.  A lengthy discussion on the physical 
placement and size of the box took place in addition to the concept that it would be near an 
area where seating would be available for a community building atmosphere.   Ideas for 
funding the endeavor were also provided and discussed.  A final discussion on the role the 
Town/Parks and Recreation Department would take and library influences was also held.  
McKellar asked that the Board table this discussion and suggestions from the Board 
included holding a meeting to review all the ramifications of placing the library on 
public property.  A suggestion was made that a meeting including town staff including, 
Rick Siebel, Director of Public Works, Beth Ward, Director of Parks and Recreation, Karen 
Brace, Community Development Director, a representative of the Friends of the Tannery 
Group and Famers Market representative might be in order. Chairman French tabled the 
item to a future meeting agenda.  

  
3. Citizen Comments (for items not on the agenda) 
 Nancy Caudle-Johnson asked the Board to consider the input of the Route 1 North Committee 

and residents before responding to a recent letter from Maine DOT requesting a meeting date f 
September to show the revised plans worked up following public meeting with townsfolk and 
area businesses.  Caudle-Johnson is concerned with the response and future negotiations on 
the project that may appear to allow MDOT to be directing the project rather than the Town or 
residents having a say in when and how these matters take place. 
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 Fire Chief Farley spoke to the Select Board about obtaining training for the Fire Department 
crew to enable them to better respond to possible fires occurring with installed solar panel 
arrays.  Many homes, schools and businesses now have working systems in addition to the 
project at Sagamore Farms are causing this preemptive request.   Farley questioned if the 
contract with Revision Energy could visit this issue and perhaps some monies could be found; 
to help allow firefighters this specialized training in order to be ready in the event of a solar 
panel fire.  Farley is willing to work on the follow up on this if given the opportunity.  Falciani 
asked if the State Fire Marshall might have some direction as well.  Following an earlier 
reference to idling equipment, Farley stated he is always available to discuss citizens concerns, 
especially if they are related to his department or personnel.  

  
 The Fire Department recently had 22 applications for the open position in the house.  A 

physical training program was held recently for 16 of the applicants and 12 of them also 
participated in a written exam. Chief Farley feels he will hire someone soon.   In September the 
5th annual physical training course and team building experience will take place for Fire 
Department personnel. 

 
 4. Approval of Select Board Minutes of August 1, 2017. 
 Chairman French entertained a motion to approve the minutes.      
 Ratner motioned to approve the minutes of August 1, 2017.  Alison McKellar seconded.  

Discussion followed on the upcoming scheduling of the church steeple replacement, it was 
determined no changes to the minutes were required.   The motion was called and the second 
stood.  Motion passed 5-0-0. 

 
5.   Public Hearings:   

a) Application of Grand Harbor Inn at 14 Bay View landing for a renewal Class V Bed & 
Breakfast Liquor License. 
 
Chairman French opened the Public Meeting and reviewed the procedures for those 
present.   
 
Matthew Levin of The Grand Harbor Inn was present and explained the license allows 
the Inn to sell bottled wine and announced 16 Bay View will be hosting the upcoming 
Jazz Festival event.  French entertained a motion for the application.  Jenna Lookner 
motioned to approve the renewal of a Class V Bed & Breakfast Liquor License at 
Grand Harbor Inn, 16 Bay View Landing.  McKellar seconded.  No Discussion.  
Motion passed 5-0-0. 

 
6.    Select Board Member Reports 
 Lookner spent time with Karen Brace getting acclimated to the Connect Camden Board.  Brace 

prepared a material packet and Lookner feels each member of the Board should have a copy 
for reference material.      

 Lookner also will be working with Pathways Committee getting up to date and offered to fill in 
as needed.    
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 Ratner attended a Middle School Building Committee and reported the architect is making 
progress on an energy design that would use heat from the Waste Water Processing Plant and 
Efficiency Maine may also be consulted.  

 Ratner attended the Hosmer Pond Association meeting and a newly installed kayak ramp has 
been well received.  It is a great resource and was designed well for handicap accessibility.   

 Falciani discussed the Route 1 North Committee update and the group is looking forward to 
seeing the new design configured by Maine DOT at a proposed September 24th meeting to be 
held in Camden.  Falciani would like to see the Town receive a copy of the design   prior to the 
September meeting.  In addition, he would like to arrange a pre-meeting conversation be 
between the Select Board and a few committee members with the MDOT to be held before the 
larger meeting to allow for a quick rundown of the overall project.  Falciani also stated his 
opinion that discussion of a Public Hearing be done separately from this presentation meeting 
as further review was needed.  French will ask Caler-Bell to add this discussion to the agenda 
on September 5th and respond the MDOT request for a meeting on September 24th to be held at 
the Middle School.   

 McKellar reported that the Mid-Coast Solid Waste Board of Directors will hold interviews with 
proposed engineering firms on 8.16.17 and 8.17.17 at the Rockport Town Office to review the 
RFP submissions and chose a firm to work with.  The meetings are open to the public and she 
welcomed any questions be sent to her email if the public had them.    Swap Shop volunteers 
are still needed.   

 Historic Resources Committee is planning how to preserve documents that are currently 
stored in the Town Vault.  McKellar reports she spent time in the vault reviewing documents 
and preservation of them is important. 

 McKellar reported many people are interested in saving the MET Building from being torn 
down and the recent School Board Meeting helped clarify in some ways.  A photographic 
pictorial is underway and CDAC is looking at possible uses along with other interested 
community members and residents.  McKellar suggested another committee of the Select 
Board not be formed at this time, but rather CDAC be advised that the Select Board supports 
looking a uses for the building and supportive of repurposing efforts.   

  
 Chairman French advised McKellar that she would need to amend the current agenda if she 

wished to discuss this further.  McKellar motioned to amend the agenda to allow a vote to 
allow CDAC to look into options that can be presented to the School board and the Select 
Board is supportive of   CDAC reviewing the Middle School Building as a potential 
community and economic development resource. Marc Ratner seconded.  No Discussion.  
Motion passed 5-0-0. 

 
  French asked that the Select Board formally thank Mrs. Klivans for continued use of her 

generous donation which assisted with creating the new boat ramp design at the Snow Bowl.  
Janice Esancy will handle getting a card. 

 French also discussed the continued strain of the ticket booths at the waterfront which are 
encroaching on the public use of the benches and enjoyment of the harbor for residents.  He 
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has received complaints and the effects of the spread are causing a strain every day on people’s 
use of the harbor.   

 Ratner asked if the two new boats were generating more business in the area and if there was 
any impact on the Windjammers.  French responded it was more the spread of personal 
belonging, seating and umbrella width for the booths.  He suggested the Board continue the 
discussion and look to finding solutions for this issue. 

  
5.  Approval of Licenses - Victualer’s & Lodging License 
 

a) Long Grain at 31 Elm Street for a renewal Victualer License 
   

b) Belmont Inn at 6 Belmont Avenue for renewal Victualer & Lodging Licenses 
 

Chairman French entertained a motion.  Marc Ratner motioned to approve the 
Victualer’s license for 31 Elm Street and the Victualer & Lodging Licenses at 6 Belmont 
Avenue for renewal.  Lookner seconded.  No Discussion.  Motion passed 5-0-0. 
 
 

ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn the Select Board and at 9:02 pm. Marc Ratner motioned to adjourn the meeting. 
Jenna Lookner seconded.  No Discussion. Motion passed 5-0-0. 
 
Respectfully submitted, 
 
 
Beth Kwiatkowski 
Recording Secretary 
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